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[bookmark: _GoBack]SMEEF Project Development Grant Application Form
PLEASE LIMIT EMAILS TO LESS THAN 6MB. IF YOU NEED TO EXCEED THIS GET IN TOUCH.

We encourage you to contact SMEEF before you fill in the form to discuss your project including any environmental sensitivities, licences, permissions or consents your project may need, including marine licences, consents or lease agreements.  Please contact us at grants@smeef.scot and one of the team will get in touch.

[bookmark: SectionAaboutyou][bookmark: SectionAProjectTitle]You can submit your application at any time during the application window which closes 09/01/23.  Please e-mail a word version of your completed application form and supporting documents to: grants@smeef.scot 

We realise this is a long application form – not all the sections will be relevant to your proposal, please mark these n/a. 

Grants can be applied for over more than one year. 

These grants will be targeted at volunteer led groups and not for profit organisations. 

Section A - About you

1. [bookmark: Text3]Applicant name and position held 
	



2. [bookmark: Organisationsname][bookmark: Text4]Name of organisation (if applicable)
	



3. Is your organisation: 	☐  Public 	☐  Private	☐  Voluntary 	☐  Private Individual

4. Applicant address (including postcode)
	



5. Applicant phone number(s)
	Landline:  
Mobile:  



6. [bookmark: Text12]Applicant e-mail address
	



7. Applicant tenure (e.g. landowner, tenant, leasee, contractual licensee, other.  If other, please specify clearly)
	



8. If you are not the land/seabed owner describe your relationship with the owner.  Please note that owner permission is likely to be needed.
	



9. Please tell us about what licences/permissions will be needed and how these will be secured including the dates you intend to apply, likely length of time to decision and any concerns you have about securing successful outcomes. 
	



10. If you are currently receiving any other funding to restore marine and coastal habitats and species, give details including the source of funding, its purpose and project title(s).
	



11. If you have previously engaged in marine and coastal restoration, give details.
	



12. If you have discussed this application with a member of NatureScot staff or a representative of SMEEF, please tell us their name(s).
	



13. If you have an urgent deadline tell us when and why.  
	



Section B - About your project 
If you are applying for multiyear funding for multiyear activity please separate out activities and spending where relevant throughout the application form.  Financial year is 1 April to 31 March.

14. Project title
	



15. Proposed Project start date      	Estimated completion date	     
	If your application is successful, a start date for your project will be agreed with you.  
	
16. Project Summary
Please state clearly the purpose of your project. If your application is successful this will be used in your offer letter and should outline what the grant is to be spent on and why the work is needed. 500 words
	



17. Project description
Please describe your Project Development proposal clearly in no more than 1000 words.  You should tell us about the rationale for the proposal, who will be involved, what you aim to achieve and what SMEEF funds will be used for.   
You may provide supplementary information in a separate document submitted with this application form.  
	



18. Fit with SMEEF objectives
Please tell us how your project fits with SMEEF objectives, as outlined on the website. 
	



19. Project Readiness
Please tell us how ready your project is to start including staffing, permissions, engagement and consultation with relevant individuals and groups, match funding etc. 
	



20. Risks to Delivery
Please outline any risks to delivery and how these will be managed. 
	



21. Working with Protections
If the area of focus has any protections e.g. SSSI, MPA or SAC or if there is potential for Schedule A1/1A breeding birds or other protected species e.g. otters, dolphins, whales or porpoises etc. to be affected, tell us about the steps you will take to protect those species and habitats, avoid disturbance and comply with the relevant legislation. 
	



Partners and Engagement
22. If you are planning to work in partnership please tell us who is the lead partner and give a short description of the roles of the other partners. 
	



23. Please tell us about any consultations or engagement you have undertaken in preparing your project and how/if this has changed your plans. 
	



24. Please tell us about any steps you have taken, or plan to take, to ensure equality of access to the project including working with people with protected characteristics. 
	



Historical and current management
25. Please comment briefly on the historical and current management of the area to be included in your proposal and the adjacent areas.  
	



Activities, Beneficiaries and Volunteers
26. If you are undertaking practical actions e.g. during data collection activities when do you expect this to happen and how long will it take?
	



27. Please tell us about the direct beneficiaries and any anticipated broader impacts of your proposal including any wider groups that may benefit indirectly from the project. 
	



28. If you expect to involve volunteers in the project, give details including numbers of people, when you expect to involve them and how.  
	



29. Other relevant information
Please tell us about any other relevant information that may be useful in assessing your project.  This might include:
· Explaining why you are applying to SMEEF rather than another funder.
· Explaining how you plan to address ongoing costs without further recourse to SMEEF.

	



30. Location
Please provide details about the site(s) you plan to focus on including:
· site boundary 
· site features to be targeted 
· your access routes
	If your application involves more than one site, make sure they can be easily identified using unique site names.  Photographs and maps are useful. We will not start our assessment without this information.  

	




SAMPLE - DO NOT USE

SAMPLE - DO NOT USE
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Activities not relating to specific sites
31. Please provide details of activities you are planning to undertake that are not site specific e.g. activities seeking to raise awareness of the importance of marine and coastal species and habitats; engaging local communities in their ongoing management and care, and demonstration events.  
	Project Activity
	Outputs
	Expected Timescale

	
	
	

	
	
	

	
	
	



32. Summary of deliverables and milestones
Please list the key deliverables and milestones for each year of your project. These will form the basis of your Grant Offer. At the end of each reporting year you can request to adjust these as needed.
	Year/Quarter
	Deliverable
	Milestone

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




33. Promotion 
It is a condition of grant that you acknowledge SMEEF funding for your project.  Tell us how you will promote your project and SMEEF.  This should include use of social media.  Choose all that apply.
	Media
	Yes or No
	Details

	Facebook
	Yes  ☐  No  ☐
	

	Twitter
	Yes  ☐  No  ☐
	

	Instagram
	Yes  ☐  No  ☐
	

	YouTube
	Yes  ☐  No  ☐
	

	Website
	Yes  ☐  No  ☐
	

	Blog
	Yes  ☐  No  ☐
	

	Press/media
	Yes  ☐  No  ☐
	

	Publications
	Yes  ☐  No  ☐
	

	Interpretation
	Yes  ☐  No  ☐
	

	At site of work
	Yes  ☐  No  ☐
	

	Staff posts 
	Yes  ☐  No  ☐
	

	Other 
	Yes  ☐  No  ☐
	


[bookmark: SectionDProjectCosts]
Section C - Your costs

Project costs - you need to show:
· Costs broken down by financial year (01 April to 31 March).
· If you are applying for multiyear funding for multiyear activity, it must be specified and costed separately for each financial year (1 April to 31 March).
· Add more rows and columns as required. 

The total project cost of your project – this includes all cash and non-cash costs.  
· A cash cost is an item you will have to pay for such as buying materials or hiring a piece of equipment.
· A non-cash cost is an item donated to the project at no actual “cash” cost to the project such as volunteer time, services or materials. 

The total cash cost of your project – this includes all cash items even if you’re not looking for us to fund them.
· The amount of cash you are requesting from us
· The amount of cash contributions you or other funders are providing
· The amount of in-kind contributions you or other contributors are providing

Calculating your costs
· Any project management or agent costs should be described and itemised including the number of days, day rates, T&S rates etc.
· Tenders/quotes should be itemised.

VAT – SMEEF cannot pay any VAT that you are able to reclaim from HM Revenue and Customs.  If you are not able to reclaim VAT from HM Revenue and Customs you should include any ‘irrecoverable VAT’ in your project costs.  

You must read the SMEEF guidance note Applying for funding – Guidance for Applicants before completing the ‘Your Costs’ section of this application form.  This guidance note provides important information on:
· multiyear funding for multiyear activities
· The Construction (Design and Management) Regulations (2015)
· procurement requirements
· tenders/ quotes
· reporting progress
· claims and payments

If your application is successful, your Funding Offer will be based on your successful tender/quote.  It is therefore essential that you include all costs related to the project in your application.

Costs 
34. Is the applicant registered for VAT? 
☐  Yes 	☐  No

35.  Is the applicant able to reclaim VAT from HM Revenue and Customs?
☐  Yes 	☐  No

Please note that if the applicant is not able to reclaim VAT from HM Revenue and Customs, then you should show ‘Irrecoverable VAT’ as a separate line in the cost tables below.  Also note the advice relating to agents and VAT, under VAT above.

36. Are the costs you are submitting to us:
☐  an outline estimate	☐  a firm quotation 	☐  a full tender
☐  a single tender (accompanied with a justification)

37. What is the grand total cost of your project (all cash and all in-kind)		£     
what is the grand total cost of your project in year 1			£     
what is the grand total cost of your project in year 2, if applicable		£     

38. What is the grand total amount of cash, you are requesting from us		£     

39. What is the grand total value of all in-kind contributions				£     

	Costs 
40. [image: ]Please provide a breakdown of all cash costs and the amount of funding you are requesting from us for each site, including any project management or agents costs.  Where you have identified a multiyear programme of work you must schedule activity into discrete projects that can be delivered and costed within each financial year (1 April to 31 March).  Do not include in-kind contributions (list these in 43).  Cash costs not attributable to a specific site should be listed in 40.  Please note that activities must be delivered in the financial year (1 April to 31 March) in which they are scheduled and claimed for by 15 April in each financial year (1 April to 31 March).
	
	Please add more lines as necessary
	1 Apr – 31 Mar 
	1 Apr - 31 Mar

	Site ID

	Name of each site or sub-site
(as in 26 above)
	Project Cost Description
	Cash Cost
Year 1
	Grant Requested Year 1
	Cash Cost 
Year 2
	Grant Requested Year 2

	
	
	
	£     
	£     
	£     
	£     

	
	
	
	£     
	£     
	£     
	£     

	
	
	
	£     
	£     
	£     
	£     

	
	
	Irrecoverable VAT
	£     
	£     
	£     
	£     

	
	
	Total
	£     
	£     
	£     
	£     



Costs – non-site specific activity
41. Please list below any cash costs that are not associated with a specific site (e.g. demonstration events, community engagement activities).  Where you have identified a multiyear programme of work you should schedule activity into discrete projects that can be delivered and costed within each financial year (1 April to 31 March).  Do not include in-kind contributions (list these in 43).  Please note that activities must be delivered in the financial year (1 April to 31 March) in which they are scheduled and claimed for by 15 April in each financial year (1 April to 31 March). 

	Please add more lines as necessary
	1 Apr – 31 Mar 
	1 Apr - 31 Mar

	Project Cost Description
	Cash Cost
Year 1
	Grant Requested Year 1
	Cash Cost 
Year 2
	Grant Requested Year 2

	
	£     
	£     
	£     
	£     

	
	£     
	£     
	£     
	£     

	
	£     
	£     
	£     
	£     

	
	£     
	£     
	£     
	£     

	
	£     
	£     
	£     
	£     

	Irrecoverable VAT
	£     
	£     
	£     
	£     

	Total
	£     
	£     
	£     
	£     






42. Summary of costs
	
	Total Cash Cost
Year 1
	Total 
Grant requested
Year 1
	Total Cash Cost
Year 2
	Total 
Grant requested
Year 2

	Site-based activities
	£     
	£     
	£     
	£     

	Non-site specific activities
	£     
	£     
	£     
	£     

	Total
	£     
	£     
	£     
	£     



43. Cash Funding
Please tell us about cash funding being allocated from your own or other sources.  
	
	1 Apr – 31 Mar
	1 Apr – 31 Mar

	Contributor
	Cash Contribution
Year 1
	Cash Contribution
Year 2

	
	£     
	£     

	
	£     
	£     

	
	£     
	£     

	Total
	£     
	£     



44. In-Kind Contributions
Please tell us about any in-kind contributions, including your own.  This may include materials, use of equipment or machinery that may be given to the project without charge.  

	
	
	1 Apr – 31 Mar
	1 Apr – 31 Mar

	Contributor
	Description of
 in-kind Contribution
	In-kind Contribution
Year 1
	In-kind Contribution
Year 2

	
	
	£     
	£     

	
	
	£     
	£     

	
	
	£     
	£     

	
	Total
	£     
	£     



45. Project Management 
If you have included project management costs as part of your project delivery costs in 41, please also describe them in detail here.  

	Project Management and/or agent
Cost Description
	Day rate/ rate per unit
	Number of days/ unit
	Total

	
	£     
	
	£     

	
	£     
	
	£     

	
	£     
	
	£     

	Total
	£     
	
	£     

	Any other information: 



46. Project milestones, reporting and claim schedule.  
Please specify your milestones and amounts. This will form the basis of your grant offer and claim schedule. 
	Date
	Amount
	Output/Milestones

	
	£     
	

	
	£     
	

	
	£     
	

	
	£     
	


[bookmark: SectionKDeclaration]
Section D – Declaration
Please note – for legal purposes SMEEF operates as part of NatureScot 
 
Declaration

I am the applicant and I am applying for funding under the terms of the Natural Heritage (Scotland) Act 1991.

I confirm that the information I have given in this application is correct, to the best of my knowledge.  I have read and accept NatureScot Standard Terms and Conditions of Funding.  

I confirm that this project is not being funded through any other NatureScot sources.

Supporting information/documents
Please ‘select’, as appropriate:
☐ I am the land/seabed owner and I agree to my land being used for the project.
☐ I have permission from the land/seabed owner(s) to carry out the project – please provide evidence.
☐ I have completed a landlord declaration form – this must be completed by the applicant and signed by the landlord.
☐ I have provided copies of my CDM (2015) duty holder letters of appointment for Client and Designer roles and their associated tasks. 
☐ I am awaiting necessary licences, permissions or consents.  I will provide evidence prior to commencing works.
☐ I will seek Prior Notification/ Approval from the Local Planning Authority in relation to Permitted Development Rights.  I will provide evidence prior to commencing works.
☐ I am awaiting Prior Notification/ Approval from the Local Planning Authority in relation to Permitted Development Rights.  I will provide evidence prior to commencing works.
☐ I have provided a map image/pdf of the site which includes the site boundary – area(s) to be restored, site features to be restored, site-based restoration activities and access routes.
☐ I have provided spatial data which includes the site boundary.
☐ I have attached copies of quotes or tenders.  Please refer to our guidance - Applying for funding - Information for applicants, for procurement requirements.
☐ I have attached a justification for a single tender.
☐ I have completed the Monitoring Information questionnaire.
Payments
Please confirm whether payments are to be made to you, or your agent.  
☐ Please pay me
☐ Please pay my agent



Funding privacy notice
SMEEF will collect and hold your contact details as well as those for any agent you appoint.  You should read our Privacy Notice.

Licences, permissions or consents - it is the applicant’s responsibility to make sure that all necessary licences, permissions or consents are in place to cover activities prior to commencing works and that contractors are fully aware of the site requirements.  Applicants will need to confirm this with us, in writing and before work starts.  This applies to any licences, permissions, consents that may need to be considered by SEPA, Scottish Water, Historic Environment Scotland, Scottish Forestry, local planning authorities, NatureScot, Crown Estate Scotland, Marine Scotland and others.  For all projects that involve tree removal, you must provide evidence with your application that you have sought advice from Scottish Forestry.  The Letters of Appointment, required for compliance with CDM Regulations (2015) will define responsibilities for project Health and Safety.  

Applicant signature
We prefer to receive an electronic copy of your application. You can either:
· insert a scanned copy of your hand-written signature, or
· insert your name and submit the application from an email address that is identifiable as you/your organisation.

Although we are happy to accept an agent’s signature at application stage, you must confirm that the landowner accepts the Standard Terms and Conditions of Funding.  Any Funding Offer we may make will need to be accepted by the landowner i.e. an Agent’s signature is not acceptable at formal acceptance stage.
Please ‘select’ as appropriate
☐  I am the agent and I am signing this application on behalf of the landowner
☐  I confirm that the landowner accepts the Standard Terms and Conditions of Funding

Signed:


Name (please print):      				Date: 	     



You can submit your application at any time.  Please e-mail a word version of your completed application form, supporting documents and spatial data to: grants@smeef.scot. PLEASE LIMITED EMAIL SIZE TO LESS THAN 6MB. IF YOU NEED TO EXCEED THIS PLEASE CONTACT US. You can also contact us by phone on 07717 571762.

There now follows a short form capturing monitoring information.  It is important that you complete this form and return it as part of your application.  This will help us to better understand the motivations of applicants and improve our communications.
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SMEEF - Monitoring information

We want to better understand the difference our funding makes to the restoration of marine and coastal habitats and wider engagement with the marine environment in Scotland.  As part of our conditions of grant, through interim and final reporting, we expect you to tell us about progress with your project and to provide monitoring information.  This section however will help us to understand how we can promote the fund to increase uptake and widen awareness and understanding of marine habitats and species.

1. How did you hear about SMEEF? 
	SMEEF Project Officer	☐
	Consultant	☐
	Colleague	☐
	Other (please specify)	☐       

2. How would you rate your level of knowledge about marine and coastal restoration? This will help us to identify support needs at an early stage.

	Area of knowledge
	Low
	Medium
	High

	Ecology and tides
	☐
	☐
	☐

	Marine and coastal restoration practices and techniques
	☐
	☐
	☐

	Managing projects and specialised contractors in a marine/coastal setting
	☐
	☐
	☐

	Understanding the carbon benefits of marine/coastal restoration and relevance to the proposed project
	☐
	☐
	☐



3. What is the size of the area where the proposed restoration activities will take place?
A	10 hectares or smaller	☐
B	11-50 hectares	☐
C	51-200 hectares	☐
D	201-500 hectares	☐
E	501-1,000 hectares	☐
F	> 1,000 hectares	☐

4. What are your main motivations to apply for a SMEEF grant? 
	Please indicate if the reasons listed below are very important, somewhat important or not important at all for your plans to recover, restore or enhance marine and coastal species or habitats.

	No.
	Potential reasons for investing in marine/coastal restoration
	Not important at all
	Some-what important
	Very important

	1
	Improved access to the sea 
	☐
	☐
	☐

	2
	Reduced mortality of fish or other species
	☐
	☐
	☐

	3
	Improved conditions for biodiversity
	☐
	☐
	☐

	4
	Improved water quality
	☐
	☐
	☐

	5
	Improved fisheries 
	☐
	☐
	☐

	6
	Carbon sequestration  
	☐
	☐
	☐

	7
	Flood risk reduction
	☐
	☐
	☐

	8
	Maintain a good public image
	☐
	☐
	☐

	9
	Potential for access to carbon or off-set markets
	☐
	☐
	☐

	  10
	Other reason. Please specify below:
	☐
	☐
	☐



5. What are the three most important reasons? 
	Use the numbers from the list above in your response.

Most important motivation/reason: 		     
Second most important motivation/reason: 	     
Third most important motivation/reason: 	     

6. SMEEF supports the Scottish Governments’ Interim Principles for Responsible Investment in Natural Capital. Please rank the principles below according to how important they are in your project.

	No.
	Principle
	Rank (1-7)

	1
	Investment that delivers integrated land use
	☐

	2
	Investment that delivers public, private and community benefit
	☐

	3
	Investment that demonstrates engagement and collaboration
	☐

	4
	Investment that is ethical and values-led
	☐

	5
	Investment that is of high environmental integrity
	☐

	6
	Investment that supports diverse and productive land ownership
	☐

	7
	Investment that supports diverse and productive land ownership
	☐


https://www.gov.scot/publications/interim-principles-for-responsible-investment-in-natural-capital 
image2.emf
1 A-site name Peat dams - 100 £xyz £xyz £      £      £      £     
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£xyz £xyz £      £      £      £     

… … … £….. £…. £      £      £      £     
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